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0dnyoc BEATIOTWY MPOAKTIKWY

2.3.6 Nwc pmtopei va dtatnpnOsi n
EUTIAOKN TWV OLKOVOMLKWVY QPOPEWV
KaTta tn dSwadikaoia cdvayng dSnpoociwv
OLUMBACEWV;

OL AvaBéTtovoec Apxéc Ba mpémel va epydlovTal MPog TNV KatevOLVAN TNG AVATITLENC
Kal evioyvong plag avtaywvloTikAG ayopdc o€ pakponpdéBbeaun Bdon. Baolkdg Tpomog
yla va To emTO)ouy avTtd €lval n Katavdnon TNG OMTIKAG TWVY OLKOVOULKWY QOPEWY Kab
OAn tn dudpkela tNG dradikaoiag chvayng dnuociwv cupBdocwy, Kat N dlatHpnon TNG
EUMAOKAC 000 TO HLVATOVY MEPLOCOTEPWY OLKOVOULKWIV POPEWV.

’

Ot otkovoutkol popeic AapuBdavouy amo@Aaaoel yLa TN cLVEXLON TNG EUMAOKAG TOLC OTN
dladikaoia OLevEPYELAG TOL BLAYWVIOUOD £XOVTaC LTIOYN PE Evav apLlOPd 0pooHUWY TNG
dladikaoiag obvayng dnuociwv cupBacewv, OTIWC 0 XPOVOC KAl TO KOGTOG TIOL
ouvoéovTal He TNV LIMOPBOANR MG TTPOCPOPAC, EvavTL TNG TMBAVOTNTAC V& TOUG avaTEDE
n oOpBacn. Zta KOpLa opdonua yla TN AQYN TETOLWY AMOPACEWY MEPLAAMPBAVOVTAL, YL
nopddeltyua, n MPOKATAPKTIKH dlaBoVAgvaon, n dnuoaievon MPOKAPLENG BLAYWVLOHOU, N
€kboon Twv Eyypdewv Tou AlaywvLoPOoU KAT.

Mage nojA

YIS "GUVENELR mepLy pdgovTal TpoToL e Toug omoloug ot AvaBétovoec ApYEC
MTIOPO0V VA ATTAOTIOLOO0LY TIC OXETLKEG dladlkaoleg KoL va dlatnpolv Eva
LKOVOTIOLNTLKO eminedo mpoopepdvTwy, epltopiovtac mapdAANAd TOLG PEAYUODC
€L106600 yLa TI¢ MME/ Kowwvikég EmuyelpioeLG.

MNivakag 2-3 : NMNePLOoPLOROGC TWV PPAYHWVY £10060L yia MME kat KolvwviKEég
ETmiXElPAOELG



® Efetdote tn duvatdTnTa LTTOdLalpeaNG evoC peyaAou Epyou o€ €vav aplBud
dLapopeTIkWY otadiwy (BeBalwbdelte 6TL €xeTe KAADYEL CnTAMOTA £voTiolinong
ovuBdoswv [aggregation]).

® Kobopiote éva oaPEC KoL PEAALOTIKO XPOVOOLAYPAUUA KATA TNV £€vapEn Tou
‘Epyovu.

@® MewoTe TNV «KOTIWON» TOL CLVOEETAL YUE TNV LTIOBOAH MPoaPopwv (“bid
fatigue”), ouvtoviCovtac To ¥povioud (timing) Tng dnuoaievong NMpoknNPLEEWV
ALQYWVLIOPWY Yla To oOVoAo TnG AvaBétovaag ApxrG.

@® BeBawwbeite 6TL 10 £pYyo €lval eunopikd BLwouo ue Bdon tnv EkBeon
Emuxelpnolakric Zkomudtntag (Business Case), Katd tTa mEPLYpaAPOUEVA OTO
KegaAaio 1.

@ [leloete TNV ayopd 6TL LMAPYOLY BLVATOTNTEC EMTLY(AG OTO SLAYWVLOUS Kal
O0TL N AvaBgtovoa Apxn elvatl dlateBeluévn va avTIKATAOTACEL TOV 1dNn
EYKATEOTNUEVO AVAdox0 1] TO CUOTNUA «ECWTEPLKAC Mapaywync» (in-house
provision). Nna to okomod avTd evdEXOUEVWCE va elval avayKkaia uia mo
HoKpompbéOeoun mpoosyylon, Kabwe n AvabBétovoa Apxr xpeltdletal XpOvo yLa va
anodelEel 4TL OVTWC Kal AAAoL olkovopLkol popeic kepdiCovv ocuuBdoelg e BAon TLC
LKAVOTNTEG KAl TLG HuvaTOTNTEG TOUG.

® Eloylotonmownote TIC KABLOTEPAOELG, TIG aBEBALOTNTEG KOL TLG AAAQYEC
Kate0Buvong Katd Tn dladikaoia covayns dnNuociwv CLPUPBACEWY, WOTE va
nepop(Covtal Ta TLXOV eMUMAE0V £€E00a 1 N EAAEWPN EVOLAQEPOVTOC MO TNV MTAELPA
TWY MPOCPEPOVTWVY.
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