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7.4.1 Awaysipion Xpovodiaypauuatog

Awayeipion Xpovodiaypappatoc (Schedule Management) (R ‘EAgyxog
Xpovobiaypappatoc [Schedule Control]) sival n diepyaoia péow tng onolag
nopakoAovBeital N mpayuaTiky MPA0d0C TWY HPACTNPLOTATWY KAL EPYACLWV Kal, EPOCOV
To0TO £lval avaykai{o, LAOTIOLOOVTAL BLOPOWTIKEG EVEPYELEC YL VA EMTAVAPEPOLY TLG
gpyoaoiec, TIC dpaoTnNPELOTNTEC 1 KAl TO GLVOALKSO Epyo €vTOC TOL XPOVOSLaYPAUUATOC.

Katd tTn ®don MNpoypapuaTtiopoD, tTé€tnke n Bdon yia To Xpovodldypopua
ApaotnplotiTwy. H Bdon avtr 6a xpnoluomnole{tal w¢ ageTnpia KoL avagopd yla th
HETpnon Tng andédoong ato Epyo. Elval éva and ta moAA& epyaAeia ov o YrneOBuvog
2LVTOVLOTAG unopel va xpnotpomnolel katd tTn edon EktéAeong & EAEyxov woTe va
npoaodlopilel katd mdéco 1o Epyo eEeAlooeTal GOUPWVA UE TOV TTPOYPAUMATIOUO.

Ta BAuaTa mov akoAovBolvTal yia Tn dlayeipton Tov XpovodlaypaUaToC
ApaotnplotATwy £lval Ta €EAC:

* Kataypa@ni TNG MPoodou SpaocTnPLOTATWY Kal EPYATLRWV, [UE TNV AVTAAAQYA
MANPOPOPLWY KaTdoTtaong JeE Ta MéAN tng Ouddag Epyou Kot hE TNV Oudda
Awaxelplonc touv avaddyov.

* Emkaipomoinon tTouv Xpovodilaypadpnatoc ApaocTnPLOTATWY O& TAKTLKA
Baon, wote va eEaopaAiletal 6tL To Epyo e€eAloocTal oOUPWVA UE TOV

TPOYPAUUATLONOS

®* EVTOTILOMOG Kal EMIAVON OXETIKWY HE TO XPOVOOSILAYPAUHA TIPORBANHATWY
IOV €VOEXETAL VA EMNPEACOLY TNV NUEPOoPNnvia mepdTwaong Tov Epyou.
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ZxApa 7-16: BApaTa mov mPEMNEL va akoAovBolvTal yia tn diaxeipion Tov
XpovobiLaypdppatoc ApacTNPLOTATWY

Mage noiAf]

PONWEEXEHBH avagepBel (BA. 7.3.1.5), otnv ayopd dlatiBevtal Stdgopa MaAKETO
AOYLOMLKOU (T.X. MS Project, Primavera Project Planner) mou unopoo0v va
Xpnotgonotnfoiv yla TNV avdmntugn, TNV MapakoAovOnaon KoL Tov EAEyX0 TOL
xpovodLaypdupatog Epyov. INa toug okomolg tov napdévtog OdnyoL, wotdaoo,

TOo amAod epyaA&eio mov mapovoilalstal oto MapapTnua 7-1/ ®0AAo
«Xpovodbiaypauua ApactTnploTATWV» UNMOPEL EMiong va xpnoLpomnoln0s&i yia tTnv
MapaKkoAodOnon TnG mpoodov tov Epyou kKatd tn edon EktéAeang & EAEyyov.

2TLC MapPAyPAPOLC IOV KOAOLBOULY MEPLYPAPOVTAL AVAAVTIKA TA BAMOATA TIOL TPEMEL va
akoAovBovvTtat yia tTn daxeipion tov Xpovodiaypduuatoc Epyouv.
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