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0dnyoc BEATIOTWY MPOAKTIKWY

6.2 'Evapén vAomoinong

MeTd To TEAOC TNG SLAYWVLOTIKAC dladikaoiag Kat Tnv vroypaern Tng cOuBaoncg, o
Avddoyoc kKaAe(tal va vAomotjoel To Epyo (Project) cOu@wva e TOLE OPOLC KAl TLG
OLVONAKEC TNG oVPPBaONG, evw N Avabétovoa Apyxr and tTnv MAeLPA& TNG KAAE(TAL VO
dlaxelplotel Tn oOPPBaON TOL €XEL LTIOYPAYEL UE TOV AvADOXO KOl va Mo PaKOAoOLBE( TNV
anodoon tou AvaddXou KATA TNV EKTEAECN TWY £PYACLWVY TOL.

2€ OLVEXELQ TNG avdBeonG TNG oOPBaong Kat Py o Avddoxog EekivrjoeL Tnv vbAomoinon
Tou Epyov, Ba mpémnel va vnidpgel oulATNOoN HETAED TWY V0 HEPWVY WOTE va Slao@aAloTel
OTL OAOL OL EUTMAEKOUEVOL £XOULV Kowh KaTtavdnon o€ TL apopd TOuG 0TOXOULG Kal TA
QVAUEVOUEVA amoTEAEoUATA ToL Epyou KaBwW¢ emiong 0TL CLUEWVODVY YL TIG AMALTACELG
amdédoonG Kal TIGC OLOLKNTLKEC OLadlkaoleg mov Ba TPEMEL Vo EQAPHOTTOOV e BACN TOLG
0poLC TNC oOUPAONC. Z€ KATIOLEG TIEPLMTTWOELG AVAAOYQ [E TNV TTOALTTAOKOTNTA TNG
oVuBaong, n oulitnon avth evdéxeTal va KataAnEel oe pla emlonun cuvdvtnon, n onola
elval yvwotn w¢ «evapkTApLa cvvavtnon» (kick-off meeting).

age nojfi

PHGOVEVTHEH awTr 6ev Ba mpémnel oe Kapla MEPIMTWON va XPNOLUOTOLE(TAL YL Va
yivovtal aAAayEc otn oOuBaon A va enavadlanpaypatedovTal ol 6pol TNG.

Mage oLV REVIKA flov akoAoLBE( T POLGLETOVTAL TA TILO CUVHON MEPLEXOUEVA LG
TETOLAG ATEVTOC. ZNUELWVETOL OTL TA MEPLEXOPEVA L TA BeEV lval EEAVTANTIKA
Kal OTL umopolv va MPoaBéTovTal A va agatpodvTal BEpaTa avdAoya, WOTE va
KQAOTITOVTAL OL ATMOLTACOELG TNG OCLYKEKPLMEVYNG oOpBaoNG.

MNivakag 6-1: Tumika meplexopeva Atlévtac EvapkTAPpLAG ZuvavTtnong



Elcaywyn.

OAot oL cuuueTéXOoVTEC (eKMPOowToLl TNG AvaBEétovoag ApXAC Katl Tou Avaddyov) GUGTAVOVTOL OXE
AvTiKEipevOo ZOpBaoNG.

2u¢Atnon emnl TOL AVTIKELUEVOL TNG GUUPBOONG WOTE va EeKaBaploTel TL AKPLBWC AVAPEVEL Va TTETO)
Opol Zoppaone.

MepAnmtik avagopd atoug 6pouC Kal TLG MPoLMoBETELC TNG cOUPBACNG UE EUPAON OTOUG ELBLKOVG
AmMalTAOELG.

20CATNON YL TLG TEXVIKECG AMALTACELG KOl TIC AMOLTACELG avaPopwy 0To TMAalolo TnG cOuBaong.
Awoiknon Zoppaonc.

YulATNOoN Y TG Sladikaoieg dloiknong tnG cOUBAONG HE EUQaan GTNY MapakoAolBnon Tov Avad
ALKALWNATA KOl YTIOXPEWOTELG.

MepANmTik ava@opd oTa SIKALWUATO KAl TLG UTIOXPEWOCELG TWY OV0 HEPWV UE EUPOOn OTLC OLAOLK
Evbexopeva MpoBARpata.

Oa npénel, and tnv MAevpd TNG Avabétovoag ApxAG, va TeEBoDY BEUaTa TTIOU EVEEXETAL va HNULOLPY
MAnpwuEG.
EneErjynon otov Avddoyxo Twv amnaltioewy ToAdYNonG Kat TnG dladikaolag MANPWHWY. To BEua 1
MapalaBéc/ AmModoxéc MapadoTéwv.

YuZATNoN Pe Tov Avddoyxo Twv dladlkaaolwy mov Ba epapudlovTal yia TN apaAaBry/ anodoyr Kat
Appodiotnreg/ EEouoisg.

OL eknpdowtol tnG AvaBétovoag ApxAc Ba mpémnel va eENyrioouy Ta 6pLa TWY APHOSLOTATWY TOLG
Ynodsiypata.

A{bovTal otov avddoyo vmodelypaTta yla ta évTumna mov Tuxdv Ba xpelaoTtel va vtoBANBoLVY. M.x. at
Alad1KaoTIKA.

Anogaoi(Covtal Ta SLadlkaoTkA T.X. MOTE Kal NMOCo TAKTIKA Ba y{vovTal ol CLVAVTATELG KAT




